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A mentor sees the potential in you,�
even when you can't see it in yourself.�





I�nvictus�
William Ernest Henley�

 (1849 – 1903)�

O�ut of the night that covers me,�
  Black as the Pit from pole to pole,�

I thank whatever gods may be�
  For my unconquerable soul.�

In the fell clutch of circumstance�
  I have not winced nor cried aloud.�
Under the bludgeonings of chance�
  My head is bloody, but unbowed.�

Beyond this place of wrath and tears�
  Looms but the Horror of the shade,�

And yet the menace of the years�
  Finds, and shall find, me unafraid.�

It matters not how strait the gate,�
  How charged with punishments the scroll,�

I am the master of my fate:�
  I am the captain of my soul.�





Trying to accomplish a task without a plan is like trying to navigate a ship without a�
compass; you may sail aimlessly, but you may never reach your destination.�
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“I cannot teach anybody anything.�
I can only make them think”  - Socrates�

Learning is an active process of self-discovery and internalization rather than a passive reception�
of information. The learner actively constructs their understanding of the world. Learners build�
knowledge by engaging with their environment, drawing upon their prior experiences, and�
constructing meaning through reflection and interaction.�

In practical terms, adopting this perspective in mentoring involves facilitating learning experi-�
ences that empower mentees to explore, question, experiment, and make connections indepen-�
dently.  Mentors serve as guides, providing support, feedback, and resources to scaffold the�
learning process, but ultimately, the responsibility for learning rests with the learner.�

By embracing the idea that learning is a journey of self-discovery, mentors can create environ-�
ments that foster curiosity, creativity, and critical thinking, empowering learners to become�
lifelong seekers of knowledge and meaning.�

The framework outlined in this book encompasses 9 elements: teamwork, attitude, building�
language, planning strategies, practice sessions & games, skill development, adapting resources,�
valuing knowledge, and setting objectives & levels.�

These 9 elements are�not� successive.  They work together in an ebb and flow, a natural rhythm�
often characterized by alternating periods of decline and growth.  Overall, it captures the idea�
that change is constant and that things tend to fluctuate between highs and lows.  The structure�
and process remains the same.�

This book is written from a coach - athlete perspective.  In the realm of sports mentoring, there�
exists a unique advantage: a shared passion for the game. Unlike many other mentoring scenar-�
ios, where finding common ground can be a formidable task, mentoring in sports begins with a�
natural connection—the chosen sport itself.   Half the battle in mentoring and leadership lies in�
discovering what drives and inspires an individual. However, in the world of sports, this initial�
hurdle is effortlessly overcome as both mentor and mentee share a mutual love for the game.�
This common ground serves as a powerful foundation, fostering a sense of camaraderie, under-�
standing, and unity from the outset. In this environment, mentors can seamlessly leverage their�
expertise and experiences.  However, the elements outlined in this framework are universal and�
can apply to any mentoring relationship.  Here are the 9 elements:�

Teamwork�: Encourages collaboration and cohesion among learners,  fostering a sense of unity�
and collective responsibility, which are essential for success.�

Attitude�: Emphasizes the importance of a positive mindset, resilience, and determination in�
overcoming challenges and achieving goals, instilling mental fortitude.  Attitude is important to�
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a person's well-being because it profoundly influences how they perceive and respond to the�
world around them�

Building Language�:  Facilitates effective communication, fosters mutual understanding, and�
enhances the exchange of knowledge and ideas.  Building language establishes a common�
vocabulary and communication style.�

Adapting Resources�: Allows mentors to allocate resources effectively, including facilities, equip-�
ment, and personnel, to optimize training environments and support athlete development.�

Practice Sessions and Games�: Provides structured opportunities for athletes to refine their�
skills, apply strategies, and gain valuable experience through simulated game scenarios, foster-�
ing continuous improvement and readiness for competition.�

Skill Development�: Focuses on honing specific athletic abilities and techniques through targeted�
training drills and exercises, ensuring athletes reach their full potential and excel in their�
respective roles.�

Objective and Levels�: Sets clear, measurable objectives and benchmarks for progress, providing�
athletes with tangible goals to strive for and helping mentors assess performance and adjust�
strategies accordingly to ensure continuous improvement.�

Valuing Knowledge�: Promotes a culture of learning and growth where athletes and coaches�
continuously seek new insights, techniques, and best practices to stay ahead of the competition�
and evolve as individuals and as a team.�

Planning Strategies�: Enables mentors to devise comprehensive plans and tactics tailored to the�
team's strengths, weaknesses, and objectives, enhancing strategic decision-making and perfor-�
mance.�

Overall, this comprehensive framework serves as the foundation for mentors to cultivate a�
successful and sustainable athletic program, nurturing not only the physical skills of the athletes�
but also their mental resilience, teamwork abilities, and commitment to ongoing growth and�
development.�
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The framework is divided between�action� and�organization�.�
It can be understood in terms of�doing� versus�thinking�:�
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Action:�

Doing: Action primarily involves the physical or tangible�execution� of tasks, activities, or�
plans. It's the process of putting thoughts or ideas into motion and actively engaging in�
activities to achieve specific goals or objectives.�

Example: Running a marathon, lifting weights, cooking a meal, playing a song or running�
a practice, are all examples of actions where individuals physically engage in activities to�
accomplish something.�
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Organization�:�

Thinking: Organization primarily involves the mental processes of planning, structuring,�
and coordinating activities or resources. It's about conceptualizing, strategizing, and�
arranging elements in a systematic manner to optimize efficiency and effectiveness.�

Example: Creating a season plan, designing a schedule, or outlining a strategy or a game�
plan are examples of organizational activities where individuals use their cognitive abili-�
ties to plan and structure tasks before they are executed.�
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In essence, action is the implementation phase where plans are put into practice through�
physical exertion, while organization is the preparatory phase where thoughts and ideas�
are translated into structured plans and strategies before any physical action takes place.�
Both are essential components of achieving goals and objectives, with action being the�
manifestation of organized thoughts and plans.�
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Teamwork� is the core of any great accomplishment.�
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Teamwork� fosters growth, collaboration, and success.  Beyond the conventional notion�
of mentorship as a one-way street, teamwork redefines the dynamic as a symbiotic�
partnership — a journey embarked upon together, with shared goals and mutual support.�
In this collaborative landscape, mentors and mentees unite their strengths, perspectives,�
and experiences, transcending individual limitations to achieve collective success.�
Teamwork cultivates a culture of trust, communication, and accountability, laying the�
groundwork for meaningful connections and impactful interactions. Focusing on�team-�
work� is critical for a mentor for several reasons:�

Promotes Collaboration�: Emphasizing teamwork encourages collaboration among ath-�
letes, fostering a sense of unity and collective responsibility. This collaboration is essen-�
tial for achieving common goals and overcoming challenges together.�

Strengthens Relationships�: Teamwork helps build strong relationships among athletes,�
coaches, and staff members. By working together towards a shared objective, individuals�
develop trust, respect, and camaraderie, which are crucial for a positive team dynamic.�

Enhances Communication Skills�: Collaboration within a team requires effective commu-�
nication. By emphasizing teamwork, mentors can help athletes develop their communi-�
cation skills, including active listening, clear articulation of ideas, and constructive�
feedback.�

Maximizes Individual Strengths�: In a team setting, each member brings unique skills,�
talents, and perspectives to the table. By promoting teamwork, mentors can help ath-�
letes recognize and leverage their individual strengths, leading to greater overall success�
for the team.�

Cultivates Leadership Abilities�: Teamwork provides opportunities for athletes to develop�
leadership skills by taking on roles such as team captain, mentor, or motivator. Mentors�
can foster these leadership abilities by empowering athletes to lead by example and�
inspire their teammates.�

Encourages Accountability�: In a team environment, individuals are accountable not only�
to themselves but also to their teammates. Emphasizing teamwork helps instill a sense of�
accountability among athletes, motivating them to uphold their commitments and re-�
sponsibilities to the team.�
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Improves Problem-Solving Skills�: Collaboration fosters a supportive environment where�
athletes can brainstorm ideas, explore different perspectives, and collectively solve�
problems. Mentors can use teamwork as a platform to teach athletes valuable problem-�
solving skills that they can apply in sports and in life.�

Boosts Morale and Motivation�: A strong sense of teamwork can enhance team morale�
and motivation. When athletes feel supported by their teammates and are working�
towards a common goal, they are more likely to stay motivated, persevere through�
challenges, and strive for excellence.�

Prepares Athletes for Life Beyond Sports�: Teamwork is a valuable skill that extends�
beyond the realm of sports. By emphasizing teamwork, mentors are not only preparing�
athletes for success on the field but also equipping them with essential life skills that they�
can apply in their personal and professional lives.�
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Attitude� is crucial in mentoring as it shapes the mentor's influence, resilience, and ability�
to inspire mentees. A positive attitude fosters trust, motivation, and growth, driving�
mentees to engage actively, persevere through challenges, and embrace opportunities�
for development and achievement.�
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Attitude� sets the tone for constructive interactions, enabling mentors to inspire and�
empower mentees while fostering an environment conducive to learning and develop-�
ment. Conversely, a negative attitude can hinder progress, dampen morale, and erode�
trust. Cultivating a positive attitude influences individual mindset and behavior and lays�
the foundation for a mentoring partnership characterized by mutual respect, collabora-�
tion, and shared achievement.  Attitude is crucial in terms of mentoring for several reasons:�

Role Modeling:� As mentors, coaches, or leaders, individuals serve as role models for their�
mentees. A positive attitude sets an example for mentees to emulate, demonstrating�
qualities such as resilience, optimism, and determination in the face of challenges.�

Influence on Mentee's Attitude�: The attitude of a mentor can significantly influence the�
attitude of their mentees. A mentor with a positive and constructive attitude can inspire�
mentees to adopt similar mindsets, fostering a culture of positivity, growth, and achieve-�
ment within the mentoring relationship.�

Resilience and Perseverance�: A positive attitude helps mentors and mentees develop�
resilience and perseverance in the face of obstacles or setbacks. It encourages them to�
approach challenges as opportunities for growth rather than insurmountable barriers,�
leading to greater determination and persistence in pursuing goals.�

Motivation and Engagement�: A positive attitude enhances motivation and engagement in�
the mentoring process. Mentors with an enthusiastic and passionate attitude are more�
likely to inspire mentees to actively participate, set ambitious goals, and invest effort in�
their personal and professional development.�

Constructive Feedback and Development:� Maintaining a positive attitude enables men-�
tors to provide constructive feedback and guidance in a supportive manner. Mentors who�
approach mentoring with a constructive attitude focus on mentees' strengths, celebrate�
successes, and offer encouragement, which fosters a conducive environment for learning�
and growth.�

Building Trust and Rapport�: A positive attitude builds trust and rapport between mentors�
and mentees. Mentees are more likely to trust and respect mentors who demonstrate�
genuine care, empathy, and optimism, leading to stronger and more meaningful mentor-�
ing relationships.�
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Cultivating a Growth Mindset:� A positive attitude aligns with a growth mindset, the�
belief that abilities and intelligence can be developed through effort and learning.�
Mentors with a growth mindset encourage mentees to embrace challenges, learn from�
failures, and persist in their pursuit of excellence, fostering a culture of continuous�
improvement and development.�

Creating a Supportive Environment:� A positive attitude contributes to creating a sup-�
portive and inclusive environment within the mentoring relationship. Mentors who�
approach mentoring with empathy, respect, and positivity create a safe space for ment-�
ees to express themselves, seek guidance, and take risks, which enhances the overall�
effectiveness of the mentoring process.�

When considering attitude it is very important to look closely at�perception� versus�
perspective�.  They are closely related but distinct concepts, and they can significantly�
influence a person's attitude in different ways:�

Understanding the Difference between Perception and Perspective:�

Perception:�Perception refers to how individuals interpret and make sense of sensory�
information from their environment. It involves the process of organizing, interpreting,�
and giving meaning to sensory inputs such as sight, sound, taste, touch, and smell.�
Perception is subjective and can be influenced by various factors such as past experienc-�
es, cultural background, beliefs, and expectations.�

Perspective:�Perspective, on the other hand, refers to a particular way of viewing or�
understanding a situation, concept, or issue. It involves the mental framework or point�
of view from which someone approaches and interprets things. Perspective is shaped by�
individual experiences, knowledge, beliefs, values, and cultural background.�

Influence on Attitude:�

Perception's Influence on Attitude:� Perception can directly impact attitudes by shaping�
how individuals interpret and react to events, situations, and people. For example, if�
someone perceives a situation as threatening, they may develop a negative attitude�
toward it, leading to feelings of fear or anxiety. Conversely, if they perceive the same�
situation as an opportunity for growth, they may develop a positive attitude, leading to�
feelings of excitement or motivation.�
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Perspective's Influence on Attitude:� Perspective also plays a crucial role in shaping�
attitudes by influencing how individuals conceptualize and understand the world around�
them. Different perspectives can lead to different attitudes toward the same issue or�
event. For example, someone with a pessimistic perspective may have a negative atti-�
tude toward change, viewing it as daunting or futile, while someone with an optimistic�
perspective may have a positive attitude, seeing change as an opportunity for improve-�
ment and growth.�

Perception and perspective both contribute to shaping attitudes, but in different ways.�
Perception influences attitudes by directly impacting how individuals interpret and react�
to sensory information, while perspective influences attitudes by shaping how individu-�
als conceptualize and understand the world around them. Both perception and perspec-�
tive can influence attitudes positively or negatively, depending on individual�
interpretations and viewpoints.�
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Language� is the the bridge that connects mentors and athletes. Language is the means of�
enabling understanding, fostering growth, and building meaningful relationships."�
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Language� is not merely a tool for communication; it is the very fabric upon which�
mentoring relationships are woven.  Effective communication is the cornerstone of�
mentorship, enabling mentors to convey wisdom, guidance, and support, while empow-�
ering mentees to articulate their thoughts, concerns, and aspirations.  However, beyond�
mere verbal exchange, building language encompasses a broader spectrum—it entails�
fostering a shared vocabulary, cultivating a culture of open dialogue, and nurturing a�
deep understanding of each other's perspectives, values, and experiences.  Through the�
process of building language, mentors and mentees transcend mere words; they forge a�
profound connection built on trust, empathy, and mutual respect.  This shared language�
becomes the conduit through which knowledge is exchanged, insights are gained, and�
transformative growth is achieved. In essence, building language is not just about what is�
said; it is about creating a shared narrative — one that binds mentors and mentees�
together in a journey of discovery, learning, and fulfillment.  Here are some things to�
consider:�

Effective Communication�: Developing a shared vocabulary and communication style�
facilitates clear and concise communication between mentors and mentees, enhancing�
understanding and reducing misunderstandings.�

Clarifying Concepts�: Language helps mentors articulate complex concepts and ideas in a�
way that is accessible and understandable to mentees, promoting learning and compre-�
hension.�

Creating a Supportive Environment�: Language can be used to create a supportive and�
inclusive environment where mentees feel comfortable expressing themselves, seeking�
guidance, and sharing their experiences.�

Building Rapport�: Using language effectively allows mentors to build rapport and estab-�
lish a strong connection with mentees, fostering trust, respect, and openness in the�
mentoring relationship.�

Empowering Mentees�: Language empowers mentees by providing them with the tools�
and language they need to articulate their thoughts, goals, and aspirations, enabling�
them to advocate for themselves and take ownership of their development.�

Facilitating Reflection and Feedback�: Language enables mentors to facilitate reflection�
and provide constructive feedback that is specific, actionable, and impactful, guiding�
mentees in their personal and professional growth.�
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Promoting Cultural Competence�: Building language that is inclusive and culturally sensi-�
tive helps mentors navigate diverse perspectives and experiences, promoting cultural�
competence and awareness in the mentoring relationship.�

Overall, building language enhances communication, clarifies concepts, creates a sup-�
portive environment, builds rapport, empowers mentees, facilitates reflection and feed-�
back, and promotes cultural competence, ultimately enriching the mentoring experience�
for both mentors and mentees.�
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Adapting resources� in mentoring is crucial to tailor the learning experience, address�
diverse needs, and optimize effectiveness for each individual athlete.�
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Every mentoring relationship is unique, shaped by the individual needs, goals, and circumstances�
of both mentor and mentee.�Adapting resources�entails the skillful customization and tailoring�
of tools, strategies, and interventions to align with these specific dynamics. In essence, adapting�
resources is not merely a practical necessity but a strategic imperative—one that fosters flexibil-�
ity, innovation, and responsiveness in nurturing the growth and development of mentees.�
Adapting resources is essential for mentors for several reasons:�

Tailoring to Individual Needs�: Each mentee has unique strengths, weaknesses, learning styles,�
and preferences.  Adapting resources allows mentors to customize their approach to meet the�
specific needs of each athlete, maximizing effectiveness and relevance.�

Maximizing Engagement�: By adapting resources to align with mentees' interests, goals, and�
aspirations, mentors can enhance engagement and motivation. Utilizing resources that resonate�
with mentees fosters a sense of ownership and investment in the mentoring process.�

Addressing Diverse Learning Preferences:� Mentees may have different learning preferences,�
such as visual, auditory, or kinesthetic. Adapting resources ensures that mentors cater to these�
diverse preferences, optimizing understanding and retention of information.�

Overcoming Barriers�: Mentees may face various barriers to learning, such as language barriers,�
disabilities, or limited access to resources. Adapting resources helps mentors overcome these�
barriers by providing alternative formats, accommodations, or supplementary materials to�
support mentees' learning and development.�

Enhancing Accessibility�: Adapting resources increases accessibility for mentees from diverse�
backgrounds or with special needs. Mentors can modify resources to accommodate different�
languages, literacy levels, technological capabilities, and cultural contexts, ensuring equitable�
access to learning opportunities.�

Flexibility and Responsiveness�: The mentoring journey is dynamic and evolving. Adapting re-�
sources allows mentors to be flexible and responsive to changes in mentees' needs, interests,�
and progress, adjusting their approach accordingly to maintain relevance and effectiveness.�

Optimizing Resource Utilization�: Mentors often have limited time, budget, and resources.�
Adapting resources enables mentors to optimize resource utilization by focusing on high-impact�
materials and strategies that align with mentees' priorities and goals.�

Promoting Innovation and Creativity�: Adapting resources encourages mentors to think cre-�
atively and innovatively about how to support mentees' learning and development. It inspires�
mentors to explore new approaches, technologies, and methodologies that can enhance the�
mentoring experience.�

CAGE Training and Resources, INC.                                                                                                                                                                                                                                       45�





Action�

Organization�

Le
ar

ni
ng

�

Do
in

g�

Valuing Knowledge�

Skill Developm
ent�

Attitude�

Objectives & Levels�

Practice Sessions�
& Games�

Building Language�

Teamwork�

Ad
ap

tin
g R

es
ou

rc
es

�

Practice Sessions & Games�

Pl
an

ni
ng

 St
ra

te
gy

�

Practice sessions and games� are vital for mentors working with athletes as they provide�
opportunities for skill development, strategy implementation, team cohesion, and per-�
formance evaluation, ultimately fostering athletes' growth and success.�
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In the realm of sports mentoring, practice sessions and games stand as pivotal arenas for�
learning, growth, and mastery. These immersive experiences provide a rich tapestry of�
challenges, opportunities, and real-time feedback, shaping athletes' skills, decision-mak-�
ing abilities, and resilience. Indeed, while structured training sessions offer valuable�
instruction and refinement of techniques, it is the crucible of competition—the game�
itself—that serves as the ultimate teacher. In the heat of battle, athletes are compelled�
to draw upon their training, adapt to dynamic scenarios, and execute under pressure,�
honing not only their physical prowess but also their mental fortitude and strategic�
acumen. Similarly, the mentorship journey parallels this dynamic interplay between�
structured guidance and experiential learning. While mentors provide invaluable insights,�
support, and direction, it is through the lived experiences, challenges, and triumphs�
encountered alongside mentors that mentees truly internalize lessons, cultivate resil-�
ience, and evolve into confident, capable individuals. Thus, just as the game is the best�
teacher in sports, the mentoring journey, with its blend of guidance and experiential�
learning, emerges as the most potent catalyst for growth and development in life's�
broader arena.�

Practice sessions and games are crucial for mentors working with athletes for several�
reasons:�

Skill Development�: Practice sessions allow athletes to hone their skills, refine techniques,�
and improve performance under the guidance of the mentor, enhancing their overall�
athletic abilities.�

Strategy Implementation�: Games provide opportunities for athletes to apply strategic�
concepts learned during practice sessions in a competitive environment, helping them�
understand tactics and adapt to real-time game situations.�

Team Cohesion�: Both practice sessions and games foster team cohesion and unity as�
athletes work together towards common goals, building trust, communication, and�
camaraderie under the mentor's guidance.�

Performance Evaluation�: Practice sessions and games enable mentors to assess athletes'�
strengths, weaknesses, and progress, providing valuable feedback and guidance to sup-�
port their development and growth.�

Resilience Building�: Through practice and game experiences, athletes learn to cope with�
adversity, setbacks, and pressure, developing resilience and mental toughness with the�
mentor's support and guidance.�
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Confidence Boosting�: Successful performances in practice sessions and games, coupled�
with constructive feedback from the mentor, can boost athletes' confidence and self-�
belief, enhancing their motivation and performance levels.�

Goal Setting and Achievement�: Practice sessions and games provide tangible opportuni-�
ties for athletes to set and achieve goals, with the mentor's assistance in setting realistic�
objectives and monitoring progress towards them.�

Learning Opportunities�: Both wins and losses in games, as well as challenges encoun-�
tered during practice sessions, offer valuable learning opportunities for athletes, guided�
by the mentor to reflect, learn, and grow from each experience.�

CAGE Training and Resources, INC.                                                                                                                                                                                                                                       51�





Skill Development�
Action�

Organization�

Le
ar

ni
ng

�

Do
in

g�

Valuing Knowledge�

Skill Developm
ent�

Attitude�

Objectives & Levels�

Practice Sessions�
& Games�

Building Language�

Teamwork�

Ad
ap

tin
g R

es
ou

rc
es

�

Pl
an

ni
ng

 St
ra

te
gy

�

Skill development is essential in mentoring because it equips mentees with the capabili-�
ties and competencies needed to succeed in their personal and professional pursuits,�
fostering confidence, resilience, and continuous improvement.�

A strength-based approach to skill development involves focusing on enhancing and�
leveraging the inherent strengths of individual players.  This approach emphasizes posi-�
tive reinforcement, personalized coaching, and creating an inclusive training environ-�
ment.�

CAGE Training and Resources, INC.                                                                                                                                                                                                                                       53�





A mentor can use a strength-based approach in skill development, both physically and�
mentally, by focusing on identifying, nurturing, and leveraging the strengths of their�
mentees in both domains. Here's how:�

Physically�:�

Assessment of Physical Abilities�: The mentor can assess the mentee's physical strengths,�
such as agility, endurance, speed, coordination, and technique, through observation,�
assessment tools, or performance evaluations.�

Tailoring Training Programs:� Based on the mentee's physical strengths, the mentor can�
tailor training programs to capitalize on these strengths, focusing on exercises, drills, and�
activities that align with the mentee's abilities and interests.�

Positive Reinforcement�: The mentor can provide positive reinforcement and recognition�
when the mentee demonstrates physical strengths during training sessions or competi-�
tions, boosting their confidence and motivation.�

Skill Enhancement Strategies�: Instead of solely focusing on areas of weakness, the�
mentor can identify opportunities to enhance existing physical strengths further, provid-�
ing targeted coaching, feedback, and resources to optimize performance.�

Encouraging Specialization�: If the mentee exhibits particular physical strengths in spe-�
cific areas or disciplines, the mentor can encourage specialization in those areas, provid-�
ing advanced training and support to excel further.�

Mentally:�

Strengths Assessment�: Mentors can assess mentees' mental strengths, such as resil-�
ience, focus, determination, problem-solving skills, leadership qualities, and emotional�
intelligence, through self-assessment tools, observation, or discussions.�

Strengths-Based Feedback�: Mentors can provide feedback that focuses on mentees'�
mental strengths, highlighting instances where they demonstrated resilience, creativity,�
or effective decision-making, reinforcing positive behaviors and attitudes.�

Goal Setting�: Mentors can help mentees set goals that leverage their mental strengths,�
aligning objectives with their natural abilities and inclinations to enhance motivation and�
commitment to achieving success.�
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Building Confidence�: Mentors can foster mentees' confidence by recognizing and affirm-�
ing their mental strengths, empowering them to believe in their capabilities and over-�
come challenges with resilience and determination.�

Developing Coping Strategies�: Mentors can work with mentees to develop coping strate-�
gies that capitalize on their mental strengths, helping them navigate adversity, stress, and�
pressure effectively while maintaining focus and composure.�

Promoting Growth Mindset�: Mentors can cultivate a growth mindset in mentees, empha-�
sizing the belief that abilities can be developed through effort and practice, encouraging�
them to embrace challenges and view setbacks as opportunities for learning and growth.�

By integrating a strength-based approach in both physical and mental skill development,�
mentors can empower mentees to maximize their potential, cultivate a sense of self-�
efficacy, and achieve success in their athletic pursuits and personal lives.�
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Having an understanding of objectives and levels is important in mentoring as it provides�
clarity, direction, and alignment of goals, facilitating effective guidance and support�
tailored to the mentee's needs and aspirations.�
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Understanding objectives and levels is a cornerstone, guiding mentors with clarity and�
purpose.  Objectives serve as beacons, illuminating the desired destination of the men-�
toring journey—whether it be personal growth, skill acquisition, career advancement, or�
self-discovery. By articulating clear objectives, mentors provide a roadmap for both�
themselves and their mentees.  Moreover, comprehending the levels of expertise, expe-�
rience, and readiness of mentees is essential for tailoring guidance and support to meet�
their unique needs and aspirations.  Having an understanding of objectives and levels is�
important in mentoring for several reasons:�

Clarity of Goals�: Understanding objectives allows mentors to establish clear, specific�
goals for the mentoring relationship, providing a roadmap for both mentors and mentees�
to follow and measure progress against.�

Alignment of Expectations�: Objectives help align the expectations of both mentors and�
mentees, ensuring that everyone is on the same page regarding the desired outcomes�
and focus areas of the mentoring relationship.�

Tailored Support:� With a clear understanding of objectives, mentors can tailor their�
support and guidance to meet the individual needs and goals of each mentee, providing�
targeted assistance and resources to facilitate growth and development.�

Progress Monitoring�: Objectives serve as benchmarks for monitoring progress and eval-�
uating the effectiveness of the mentoring process, allowing mentors to assess whether�
mentees are making meaningful strides towards their goals and adjust their approach as�
needed.�

Motivation and Accountability�: Clearly defined objectives provide mentees with a sense�
of purpose and direction, motivating them to actively engage in the mentoring process�
and take ownership of their development. Objectives also create accountability, as�
mentees are held responsible for working towards their goals with the support of their�
mentor.�

Adaptability and Flexibility�: Understanding objectives allows mentors to adapt their�
approach and strategies based on changing circumstances, challenges, or opportunities�
that arise throughout the mentoring journey, ensuring relevance and effectiveness.�

Long-Term Planning�: Objectives provide a framework for long-term planning and sustain-�
ability in mentoring relationships, guiding mentors and mentees in setting realistic time-�
lines and milestones for achieving desired outcomes.�
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Continuous Improvement�: By regularly revisiting and refining objectives based on feedback�
and reflection, mentors and mentees can continuously improve the mentoring process,�
identifying areas for growth and optimization to enhance overall effectiveness and impact.�

Whether mentoring novices embarking on their maiden voyage or seasoned professionals�
charting new horizons, the ability to discern objectives and levels equips mentors with the�
insight and foresight needed to inspire, empower, and guide mentees towards success and�
fulfillment.�
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Knowledge�is a cornerstone in mentoring and coaching as it forms the basis for credibili-�
ty, enables effective guidance, and contributes to the overall development and success�
of the individuals being mentored or coached.�
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Valuing knowledge� transcends mere recognition—it embodies a profound commitment�
to the cultivation, dissemination, and application of wisdom.  Knowledge serves as the�
bedrock upon which mentoring relationships are built, offering mentors and mentees a�
shared reservoir of insights, experiences, and expertise from which to draw inspiration�
and guidance. By valuing knowledge, mentors affirm the inherent worth of learning and�
the pursuit of truth, fostering a culture of intellectual curiosity, humility, and growth.�
Valuing Knowledge is important in mentoring for several reasons:�

Expertise�: Mentors with knowledge in their field can provide valuable insights, guidance,�
and advice to mentees based on their expertise and experience, helping mentees navi-�
gate challenges and make informed decisions.�

Credibility�: Knowledgeable mentors establish credibility with mentees, earning their�
trust and respect, which is essential for building a strong mentoring relationship and�
influencing mentees' attitudes and behaviors.�

Learning�: Mentors with knowledge can facilitate learning and skill development in men-�
tees by sharing relevant information, resources, and best practices, fostering mentees'�
growth and development.�

Problem-Solving�: Knowledgeable mentors are equipped to help mentees address com-�
plex problems or challenges by drawing on their understanding of the subject matter and�
offering practical solutions or strategies.�

Networking�: Mentors with knowledge can connect mentees with valuable resources,�
opportunities, and networks within their field, expanding mentees' access to learning�
and professional development opportunities.�

Role Modeling�: Knowledgeable mentors serve as role models for mentees, demonstrat-�
ing the importance of continuous learning, expertise, and professionalism in their field,�
inspiring mentees to strive for excellence.�

Innovation�: Mentors with knowledge can foster innovation and creativity in mentees by�
sharing cutting-edge research, trends, and ideas, encouraging mentees to think critically�
and explore new possibilities.�

Empowerment�: Knowledgeable mentors empower mentees to take ownership of their�
learning and development by providing them with the tools, resources, and support they�
need to succeed in their endeavors.�
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This reverence for knowledge instills a sense of responsibility within mentors to impart�
wisdom generously, equipping mentees with the tools, resources, and perspectives�
needed to navigate the complexities of their personal and professional journeys. Ulti-�
mately, valuing knowledge not only enriches the mentoring experience but also empow-�
ers mentees to unlock their potential, realize their aspirations, and contribute�
meaningfully to the world around them.�
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We have a�strategy� for everything.�

CAGE Training and Resources, INC.                                                                                                                                                                                                                                       71�





The element of�strategy� provides mentors with a structured framework to guide their�
interactions with mentees, ensuring that goals are clearly defined, action plans are estab-�
lished, and progress is monitored effectively. Strategy also enables mentors to tailor their�
approach to the unique needs, preferences, and circumstances of individual mentees,�
maximizing the impact of their guidance and support.  Additionally, strategic thinking�
allows mentors to anticipate potential challenges or obstacles that may arise during the�
mentoring journey, enabling them to develop contingency plans and adapt their strate-�
gies as needed.  By incorporating strategy into their mentoring practice, mentors can�
enhance the effectiveness, efficiency, and overall success of the mentoring relationship,�
ultimately empowering mentees to achieve their goals and fulfill their potential.�

Similarly, in sports, strategy is essential for achieving competitive success. Coaches de-�
velop game plans and strategies to capitalize on their team's strengths, exploit weak-�
nesses in the opponent's defenses, and adapt to changing circumstances during the game.�
Thinking strategically allows athletes and teams to make informed decisions, adjust tactics�
on the fly, and outmaneuver their opponents, ultimately increasing their chances of�
victory.  Here are the building blocks of strategy:�

Achieving Objectives:� Strategy helps mentors define specific objectives for the team.�
Whether it's improving defensive play, enhancing scoring opportunities, or excelling in�
special teams, a clear strategy guides players toward achieving these goals.�

Adaptability:�Coaches and Mentors can have specific strategies for players and games.  A�
well-thought-out strategy provides a framework, but coaches must also be adaptable. A�
strategic mindset allows for in-game adjustments to capitalize on opportunities or ad-�
dress challenges.�

Maximizing Strengths:�Strategies are designed to maximize the team's strengths while�
minimizing weaknesses. By understanding the players' abilities and playing to their�
strengths, coaches can create a more effective and cohesive team.�

Enhancing Team Chemistry:� Strategic planning includes fostering team chemistry and�
communication. A team that understands and executes a shared strategy is more likely to�
work together cohesively.�

Player Development:�  Strategies can be tailored to support the development of individual�
players. Coaches and mentors can create scenarios that challenge players to improve�
specific skills, contributing to their overall growth.�
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Game Understanding:� Educate athletes about the nuances of the game. Help them�
understand the importance of positioning, teamwork, and decision-making on the ice.�
Integrate game simulation drills into practices. This allows your the athletes  to apply�
learned skills in a realistic context, preparing them for actual game scenarios.�

Adaptive Coaching�: Be adaptive in coaching style. Recognize that young athletes have�
different learning styles, and adjust coaching approaches to suit individual needs.   Foster�
an inclusive and supportive environment.  Ensure that every player feels valued and�
included, contributing to a positive team culture.�

Goal Setting:� Encourage players to set individual and team goals. Goal-setting provides�
motivation and direction for improvement, aligning with overall coaching strategies.�

By combining strategic planning with mentorship strategies tailored to young players,�
coaches can create a positive and effective learning environment.  Overall, thinking about�
strategy is important in both mentoring and sports because it enables individuals and�
teams to approach challenges with intentionality, creativity, and foresight. By carefully�
considering their objectives, resources, and potential obstacles, mentors and athletes can�
develop effective plans of action that optimize their chances of success and facilitate�
growth and development.�

CAGE Training and Resources, INC.                                                                                                                                                                                                                                       75�





Ultimately, the goal of mentoring is for the learner to become independent, equipped�
with the skills, knowledge, and confidence to navigate challenges and pursue their goals�
autonomously.�





I�t is Not the Critic Who Counts�
Theodore Roosevelt�

(1858-1919)�

"�I�t is not the critic who counts;�
not the�person� who points out how the strong�person�stumbles,�

or where the doer of deeds could have done them better.�
The credit belongs to the�person� who is actually in the arena,�

whose face is marred by dust and sweat and blood;�
who strives valiantly;�

who errs, who comes short again and again,�
because there is no effort without error and shortcoming;�

but who does actually strive to do the deeds;�
who knows great enthusiasms, the great devotions;�

who spends himself in a worthy cause;�
who at the best knows in the end the triumph of high achievement,�
and who at the worst, if he fails, at least fails while daring greatly,�

so that his place shall never be with those cold and timid souls who neither�
know victory nor defeat."�

This powerful passage emphasizes the importance of�courage�,�perseverance�, and�resil-�
ience� in the face of criticism and adversity. It celebrates those who actively engage in life's�
challenges and strive for greatness, regardless of the possibility of failure.�
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Persistence�
Calvin Coolidge�
(1872-1933)�

“Nothing in the world can take the place of persistence.�
Talent will not; nothing in the world is more�
common than unsuccessful men with talent.�

Genius will not; unrewarded genius is almost a proverb.�
Education will not; the world is full of educated failures.�
Persistence and determination alone are omnipotent.”�




